
IdEAL Equality and 
Diversity Policy

Aims	
Inspired	Equine	Assisted	Learning	CIC	(IdEAL)	is	accessible	to	all	adults	and	children	who	are	
looking	for	a	new	way	to	improve	con@idence	and	self-awareness,	including	people	with	
behavioural	challenges,	mental	health	problems	and	learning	dif@iculties.	We	aim	to	have	an	
atmosphere	of	friendship,	respect	and	care	for	each	other.	In	particular,	we	aim	to	treat	
everyone	equally,	regardless	of	their	age,	disability,	gender	reassignment,	marriage	or	civil	
partnership,	pregnancy	or	maternity,	race,	religion	or	belief,	sex,	or	sexual	orientation.	

Accessibility	
When	necessary	our	sessions	are	held	in	areas	that	are	accessible	to	wheelchair	users.	
However	as	we	have	over	6	acres	of	paddocks	and	tracks,	not	all	areas	are	accessible	to	all	
wheelchair	users,	especially	during	the	winter	when	some	areas	can	be	muddy.	We	are	
currently	looking	for	funding	to	improve	our	disabled	access	and	facilities.	

Diversity	
We	aim	to	ensure	our	EAL	events	and	activities	suit	the	interests	and	meet	the	needs	of	a	wide	
variety	of	people.	

Inclusion	and	respect	
Every	client	of	IdEAL	should	be	made	to	feel	equally	welcome	and	included	at	all	sessions	and	
events.	
Sexist,	racist,	homophobic,	transphobic	or	otherwise	offensive	and	in@lammatory	remarks	and	
behaviour	are	not	acceptable.	These	constitute	harassment,	and	have	no	place	at	IdEAL.	

Dealing	with	discrimina9on	and	harassment	
If	any	client	feels	they	have	been	discriminated	against	by	IdEAL	or	harassed	during	a	session	
or	event	they	should	raise	this	with	one	of	the	directors	of	IdEAL.	
The	directors	will	investigate	the	complaint,	listening	to	all	everyone	involved.	(If	the	
complaint	is	against	a	director,	that	director	will	not	be	part	of	conducting	the	investigation).	
If	the	complaint	is	against	a	particular	individual,	this	person	will	have	the	opportunity	to	
express	their	point	of	view,	accompanied	by	a	friend.	The	person	making	the	complaint	will	
also	have	this	opportunity.	
If	the	complaint	is	against	the	Association	as	a	whole,	the	Committee	must	work	to	ensure	that	
such	discrimination	is	not	repeated	in	the	future,	and	must	inform	the	members	of	how	they	
propose	to	do	this.	
IdEAL	can	decide	to	exclude	a	person	from	sessions	or	events	due	to	discriminatory	or	
harassing	behaviour.	IdEAL	will	support	people	who	feel	they	have	been	harassed	or	
discriminated	against,	and	will	not	victimise	or	treat	them	less	well	because	they	have	raised	
this.	
This	policy	was	adopted	at	a	meeting	of	IdEAL	on	10th	March	2018,	and	will	be	reviewed	at	
least	every	2	years.



IdEAL Sustainability 
Policy

Inspired	Equine	Assisted	Learning	CIC	(IdEAL)	recognises	that	businesses	can	have	a	negative	
impact	on	the	environment.	As	a	rural	equine	business,	we	are	committed,	and	enjoy,	Ainding	
ways	in	which	we	can	reduce	the	impact	of	our	work	both	on	the	farm,	in	the	ofAice	and	when	
work	takes	us	away	from	Sunset	Farm.	

It	is	our	policy	to:	

• Protect,	enhance	and	conserve	the	farm’s	natural	resources	(soil,	water,	biodiversity)	
• Ensure	that	all	organic	materials	used	in	horse	feed	and	bedding	are	recycled	or	from	

well-managed,	sustainable	sources	
• Recycle	and	compost	as	much	waste	material	as	possible	
• Recycle	equipment	that	is	no	longer	of	use	to	IdEAL	
• Reduce	the	amount	of	water	used	as	much	as	possible	
• Reduce	the	amount	of	energy	used	as	much	as	possible	
• Switch	off	lights	and	electrical	equipment	when	not	in	use	
• Avoid	the	use	of	paper	wherever	possible	
• Reuse	waste	paper	(from	the	printer)	where	possible	
• Purchase	products	made	from	recycled	materials	
• Purchase	products	with	a	lower	environmental	impact	
• Use	ceramic	mugs	and	plates,	and	metal	cutlery	when	serving	refreshments	
• Avoid	unnecessary	travel	by	making	use	of	instant	messaging,	video	and	audio	

conferencing,	telephone	and	email	

Mike	Burrow	is	responsible	for	ensuring	that	the	sustainability	policy	is	implemented.	
However,	all	employees	and	volunteers	have	a	responsibility	to	ensure	that	the	aims	and	
objectives	of	the	policy	are	met.	

Last	Reviewed	:	01/03/2020	

Next	Review	:	01/03/2021	

Name:		 Mike	Burrow	

Signature:		 	

Date:	 	 01/03/2020	



IdEAL  
Data Protection Policy

Last updated: 14th November 2019
Definitions
IdEAL means Inspired Equine Assisted Learning CIC
GDPR means General Data Protection Regulation 
Responsible Person means M J Burrow
Register of Systems means a register of all systems or contexts in which personal data is 
processed by IdEAL.

1. Data protection principles
Inspired Equine Assisted Learning CIC (IdEAL) is committed to processing data in accordance with 
its responsibilities under the General Data Protection Regulation (GDPR). 
Article 5 of the GDPR requires that personal data shall be:
a. processed lawfully, fairly and in a transparent manner in relation to individuals;
b. collected for specified, explicit and legitimate purposes and not further processed in a manner 

that is incompatible with those purposes; further processing for archiving purposes in the public 
interest, scientific or historical research purposes or statistical purposes shall not be considered 
to be incompatible with the initial purposes;

c. adequate, relevant and limited to what is necessary in relation to the purposes for which they 
are processed;

d. accurate and, where necessary, kept up to date; every reasonable step must be taken to 
ensure that personal data that are inaccurate, having regard to the purposes for which they are 
processed, are erased or rectified without delay;

e. kept in a form which permits identification of data subjects for no longer than is necessary for 
the purposes for which the personal data are processed; personal data may be stored for 
longer periods insofar as the personal data will be processed solely for archiving purposes in 
the public interest, scientific or historical research purposes or statistical purposes subject to 
implementation of the appropriate technical and organisational measures required by the 
GDPR in order to safeguard the rights and freedoms of individuals; and

f. processed in a manner that ensures appropriate security of the personal data, including 
protection against unauthorised or unlawful processing and against accidental loss, destruction 
or damage, using appropriate technical or organisational measures.

2. General provisions
a. This policy applies to all personal data processed by IdEAL. 
b. The Responsible Person shall take responsibility for IdEAL’s ongoing compliance with this 

policy. 
c. This policy shall be reviewed at least annually. 
d. IdEAL currently does not need to register with the Information Commissioner’s Office as an 

organisation that processes personal data, (see following screenshot).



3. Lawful, fair and transparent processing 
To ensure its processing of data is lawful, fair and transparent, IdEAL shall maintain a Register of 
Systems. 
The Register of Systems shall be reviewed at least annually. 
Individuals have the right to access their personal data and any such requests made to IdEAL shall 
be dealt with in a timely manner. 

4. Lawful purposes
a. All data processed by IdEAL must be done on one of the following lawful bases: consent, 

contract, legal obligation, vital interests, public task or legitimate interests (see ICO guidance 
for more information). 

b. IdEAL shall note the appropriate lawful basis in the Register of Systems.
c. Where consent is relied upon as a lawful basis for processing data, evidence of opt-in consent 

shall be kept with the personal data. 
d. Where communications are sent to individuals based on their consent, the option for the 

individual to revoke their consent should be clearly available and systems should be in place to 
ensure such revocation is reflected accurately in IdEAL’s systems.  

5. Data minimisation
a. IdEAL shall ensure that personal data are adequate, relevant and limited to what is necessary 

in relation to the purposes for which they are processed. 

6. Accuracy



a. IdEAL shall take reasonable steps to ensure personal data is accurate. 
b. Where necessary for the lawful basis on which data is processed, steps shall be put in place to 

ensure that personal data is kept up to date. 

7. Archiving/Removal
a. To ensure that personal data is kept for no longer than necessary, IdEAL shall put in place an 

archiving policy for each area in which personal data is processed and review this process 
annually. 

b. The archiving policy shall consider what data should/must be retained, for how long, and why. 

8. Security
a. IdEAL shall ensure that personal data is stored securely using modern software that is kept-up-

to-date.  
b. Access to personal data shall be limited to personnel who need access and appropriate 

security should be in place to avoid unauthorised sharing of information. 
c. When personal data is deleted this should be done safely such that the data is irrecoverable. 
d. Appropriate back-up and disaster recovery solutions shall be in place. 

9. Breach
a. In the event of a breach of security leading to the accidental or unlawful destruction, loss, 

alteration, unauthorised disclosure of, or access to, personal data, IdEAL shall promptly assess 
the risk to people’s rights and freedoms and if appropriate report this breach to the ICO (more 
information on the ICO website). 

END OF POLICY
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Notes On This Document 
• The original Risk assessment was carried out in October 2015 
• Claire & Mike Burrow, who are directors of Inspired Equine Assisted Learning CIC, carry out all risk assessments. 
• This document is reviewed at least annually. 
• All new staff should be taken through the risk assessment on arrival.  
• All staff should give training to clients where applicable. 

Risk Assessments 
 

What Is The 
Hazard Who Might Be Harmed And How Existing Control Measures 
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Further Controls Needed 

Grooming 
horses 
 

Staff and clients: 
• Tread injuries to feet 
• Bites from horse 
• Kick injuries 
• Knocked over  
• Crushed against wall 
• Dust 
• Allergic reaction  

✓ Supervision by staff at all 
times 

✓ Use of placid horse 
✓ Daily assessment of 

horse’s mood, client 
capability and external 
factors (e.g. weather) 

✓ Matching horse to client 
ability 

2 2 4 Y 

✓ Make sure all staff, 
clients and volunteers 
attend horse awareness 
training or induction 
training 
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What Is The 
Hazard Who Might Be Harmed And How Existing Control Measures 
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Further Controls Needed 

✓ Make sure client is aware 
of safe behaviour around 
horses 

✓ Make client aware of 
correct techniques 

✓ Provide safety hats 
✓ Ensure correct footwear 

worn 
✓ Provide Latex gloves/ face 

masks 
Leading horses 
 

Staff and clients: 
• Tread injuries to feet 
• Bites from horse 
• Kick injuries 
• Knocked over  
• Crushed against wall 
• Pulled/dragged 
• Entangled in equipment 
• Dust 
• Allergic reaction  

✓ Supervision by staff at all 
times 

✓ Use of placid horse 
✓ Daily assessment of 

horse’s mood, client 
capability and external 
factors (e.g. weather) 

✓ Matching horse to client 
ability 

✓ Make sure client is aware 
of safe behaviour around 
horses 

✓ Make client aware of 
correct techniques 

2 2 4 Y 

✓ Make sure all staff, 
clients and volunteers 
attend horse awareness 
training or induction 
training 
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What Is The 
Hazard Who Might Be Harmed And How Existing Control Measures 

Li
ke

lih
oo

d 

Se
ve

ri
ty

 

Ri
sk

 F
ac

to
r 

Ri
sk

 A
cc

ep
ta

bl
e 

Further Controls Needed 

✓ Provide safety hats 
✓ Ensure correct footwear 

worn 
✓ Provide Latex gloves/ face 

masks 
Feeding horses: 
Buckets and hay 
nets 
 

Staff and clients: 
• Tread injuries to feet 
• Bites from horse 
• Kick injuries 
• Knocked over  
• Crushed against wall 
• Entangled in equipment 
• Dust 
• Allergic reaction  
• Injury, esp. lower back (lifting heavy 

hay nets) 
 

✓ Supervision by staff at all 
times 

✓ When possible remain 
outside the field or stable 
when feeding 

✓ Use of placid horse 
✓ Daily assessment of 

horse’s mood, client 
capability and external 
factors (e.g. weather) 

✓ Matching horse to client 
ability 

✓ Make sure client is aware 
of safe behaviour around 
horses 

✓ Make client aware of 
correct techniques 

✓ Provide safety hats 
✓ Ensure correct footwear 

2 2 4 Y 

✓ Make sure all staff, 
clients and volunteers 
attend horse awareness 
training or induction 
training 

✓ Make sure all staff and 
clients attend manual 
handling training 
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What Is The 
Hazard Who Might Be Harmed And How Existing Control Measures 
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Further Controls Needed 

worn 
✓ Provide Latex gloves/ face 

masks 
✓ Horses are not to be given 

treats or fed by hand 
Electrical: 
Urn 
Clippers 
Lights 
Radio/CD 
Microwave 

Staff and clients: 
• Electrical shock 

 

✓ No cable to be allowed to 
trail across yard 

✓ All breaker boxes have 
RDS 

✓ Electrical safety 
regulations complied 
with, and tested 

✓ Training given on correct 
use of electrical 
equipment 

1 3 3 Y 

✓ PAT testing bi-annually 
of all portable devices 

✓ Total system review 
every 5 years 

General access 
and movement 
around the 
property 

Staff and clients: 
• Slips, trips and falls 

✓ Keep all areas properly 
brushed and clean 

✓ Arena surfaces regularly 
levelled and clean 

✓ All equipment put away 
✓ Droppings cleared 

immediately in yards and 
arenas and daily from 
stables and fields 

2 2 4 Y 

✓ Additional signage 
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What Is The 
Hazard Who Might Be Harmed And How Existing Control Measures 
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Further Controls Needed 

✓ Wear correct foot wear at 
all times  

✓ No running 
✓ Carry tack correctly 
✓ Use wheelbarrows to 

move hay and shavings. 
Possible 
illness:  
Due to eating or 
drinking having 
touched horses 

Young persons in particular, also adults ✓ Soap and disinfectant gel 
available in toilet 

✓ Tell people to wash hands 
before eating or drinking 

2 2 4 Y 

✓ Additional signage 

Moving or 
building 
obstacle 
courses:  
Using poles, 
blocks, cones, 
etc. 

Staff and clients: 
• Injury, esp. lower back 
• Drop on to foot 
• Trapped fingers 

✓ Correct instruction, 
training and supervision 
by staff 

✓ Ensure sufficient people 
available 

1 2 2 Y 

 

Winter ice Staff and clients: 
• Slipping 

✓ Salt/ grit kept on yard  
✓ All critical areas treated as 

needed 
2 2 4 Y 

✓ Additional signage 

Vehicles on 
yard 

Staff and clients: 
• Impact injury 

✓ Control access when 
vehicles working or 
turning 

1 3 3 Y 
✓ Additional signage 
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What Is The 
Hazard Who Might Be Harmed And How Existing Control Measures 
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Further Controls Needed 

✓ Correct procedures in car 
park 

Mucking out 
stable 

Staff and clients: 
• Injury, esp. lower back 
• Dust allergies 
• Stab injury from fork 

 

✓ Correct instruction, 
training and supervision 
by staff 

✓ Make sure client is fit 
enough to undertake task 

✓ Only one person allowed 
in stable if fork being used 
to muck out straw bed 

✓ Provide Latex gloves/ face 
masks 

✓ Only staff are allowed to 
access the muck trailer 

1 2 2 Y 

✓ Additional signage 

Catching horse 
in field 

Staff and clients: 
• Tread injuries to feet 
• Bites from horse 
• Kick injuries 
• Knocked over  
• Entangled in equipment 

✓ Supervision by staff at all 
times 

✓ Use of placid horse 
✓ Daily assessment of 

horse’s mood, client 
capability and external 
factors (e.g. weather) 

✓ Matching horse to client 
ability 

✓ Make sure client is aware 

2 3 6 Y 

✓ Make sure all staff, 
clients and volunteers 
attend horse awareness 
training or induction 
training 
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What Is The 
Hazard Who Might Be Harmed And How Existing Control Measures 
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Further Controls Needed 

of safe behaviour around 
horses 

✓ Make client aware of 
correct techniques 

✓ Provide safety hats 
✓ Ensure correct footwear 

worn 
Turning horse 
out into field 

Staff and clients: 
• Tread injuries to feet 
• Bites from horse 
• Kick injuries 
• Knocked over  
• Entangled in equipment 

✓ Supervision by staff at all 
times 

✓ Use of placid horse 
✓ Daily assessment of 

horse’s mood, client 
capability and external 
factors (e.g. weather) 

✓ Matching horse to client 
ability 

✓ Make sure client is aware 
of safe behaviour around 
horses 

✓ Make client aware of 
correct techniques 

✓ Provide safety hats 
✓ Ensure correct footwear 

worn 

2 3 6 Y 

✓ Make sure all staff, 
clients and volunteers 
attend horse awareness 
training or induction 
training 
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What Is The 
Hazard Who Might Be Harmed And How Existing Control Measures 
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Further Controls Needed 

Visits from 
farrier 

Staff and clients: 
• Tread injuries to feet 
• Bites from horse 
• Kick injuries 
• Knocked over  
• Crushed against wall 
• Pulled/dragged 
• Farrier’s mobile forge 

✓ Supervision by staff at all 
times to ensure clients are 
kept a safe distance from 
horses and forge 

2 3 6 Y 

✓ Make sure all staff, 
clients and volunteers 
are aware of risk 

Visits from vet Staff and clients: 
• Tread injuries to feet 
• Bites from horse 
• Kick injuries 
• Knocked over  
• Crushed against wall 
• Pulled/dragged 
• Discarded veterinary equipment 
• Drugs and equipment in vet’s car 

✓ Only staff should assist 
the vet 

✓ Supervision by staff at all 
times to ensure clients are 
kept a safe distance from 
horse and vet’s car 

✓ All discarded equipment 
to be cleared away by staff 

2 3 6 Y 

✓ Make sure all staff, 
clients and volunteers 
are aware of risk 

Poo-picking in 
field 

Staff and clients: 
• Injury, esp. lower back 
• Tread injuries to feet 
• Bites from horse 
• Kick injuries 
• Knocked over  

✓ Correct instruction, 
training and supervision 
by staff 

✓ Make sure client is fit 
enough to undertake task 

✓ Where possible poo-pick 
fields when horses have 

2 2 4 Y 

✓ Additional signage 
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Further Controls Needed 

 been moved/stabled 
✓ Provide Latex gloves 
✓ Only staff are allowed to 

access the muck trailer 
Removing 
ragwort from 
field 

Staff and clients: 
• Injury, esp. lower back 
• Poisonous plant  

 

✓ Correct instruction, 
training and supervision 
by staff 

✓ Make sure client is fit 
enough to undertake task 

✓ Only enter fields when 
horses have been 
moved/stabled 

✓ Provide Latex gloves 
✓ Ensure client washes 

hands afterwards 

1 2 2 Y 

 

Moving hay 
bales and 
bedding 

Staff and clients: 
• Injury, esp. lower back 
• Dust allergy 
• Falling bales 

 

✓ Correct instruction, 
training and supervision 
by staff 

✓ Make sure client is fit 
enough to undertake task 

✓ Manual handling training 
✓ Provide Latex gloves / 

face masks 

2 2 4 Y 

✓ Additional signage  
✓ Make sure all staff and 

clients attend manual 
handling training 

Long-reining Staff and clients: ✓ Supervision by staff at all 2 2 4 Y ✓ Make sure all staff, 
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What Is The 
Hazard Who Might Be Harmed And How Existing Control Measures 
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Further Controls Needed 

horses • Tread injuries to feet 
• Bites from horse 
• Kick injuries 
• Knocked over  
• Crushed against wall 
• Pulled/dragged 
• Entangled in equipment 

  

times 
✓ Use of placid horse 
✓ Daily assessment of 

horse’s mood, client 
capability and external 
factors (e.g. weather) 

✓ Matching horse to client 
ability 

✓ Make sure client is aware 
of safe behaviour around 
horses 

✓ Make client aware of 
correct techniques 

✓ Provide safety hats 
✓ Ensure correct footwear 

worn 
✓ Walk alongside client if 

necessary 

clients and volunteers 
attend horse awareness 
training or induction 
training 

Horse breaks 
free 

Staff, clients and members of the public: 
• Tread injuries to feet 
• Bites from horse 
• Kick injuries 
• Knocked over  
• Crushed against wall 

✓ Gates to be closed 
immediately after use 

✓ Perimeter gates to be kept 
locked when not in use  

✓ Only staff should attempt 
to catch the horse 

2 3 6 Y 

✓ Additional signage  
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Hazard Who Might Be Harmed And How Existing Control Measures 
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Further Controls Needed 

• Pulled/dragged 
• Collision with motor vehicles 

 

Riding horses 
 

Staff and clients: 
• Fall injuries 

✓ Supervision by staff at all 
times 

✓ Use of placid horse 
✓ Use a lead rein if 

appropriate 
✓ Clients must only ride in 

arenas  
✓ Daily assessment of 

horse’s mood, client 
capability and external 
factors (e.g. weather) 

✓ Matching horse to client 
ability 

✓ Make sure client is aware 
of safe behaviour around 
horses 

✓ Make client aware of 
correct techniques 

✓ Provide safety hats 
✓ Ensure correct footwear 

worn 

2 4 8 Y 

✓ Make sure all staff, 
clients and volunteers 
attend horse awareness 
training or induction 
training 

Gazebos & Staff, clients and members of the public: ✓ Follow assembly 3 2 6 Y ✓ Make sure all staff and 
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Further Controls Needed 

portable 
display 
equipment 

• Injury, esp. lower back 
• Trapped fingers 
• Trip hazards 
• Danger of instability - especially during 

inclement weather 
• Stab injuries from plastic electric 

fencing posts 

instructions! 
✓ Have sufficient people on 

hand to put up & take 
down 

✓ Allow plenty of time 
✓ Check you have 

everything needed before 
the day itself 

✓ Ensure everything is 
securely fastened down 
and tidy 

clients attend manual 
handling training 

Weather Staff and Clients: 
• Risk of discomfort and possible ill 

health from exposure to the weather, 
including sunburn & dehydration in 
warmer weather; and frostbite, 
hyperthermia & infections in the cold 

✓ Wear suitable clothing for 
the weather 

✓ Have a rota in place too, 
so people are able to take 
breaks  

✓ Set up areas of shade if a 
summer event 

✓ Have plenty of drinks and 
water available in hot 
weather 

2 2 4 Y 

✓ Make sure all staff, 
clients and volunteers 
are aware of risk 
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Likelihood and Severity Definitions 
The following tables, from the University of Bath are used to define the values in the above risk assessments.  

 

 



Inspired Equine Assisted Learning CIC (IdEAL) 

 Feedback policy and procedure 

Compliments, concerns and complaints 
 

IdEAL aims to provide the best possible experience but if we should, in your opinion, fall short of the 

high standards we set there is a redress procedure you can use: 

Our approach 
• IdEAL value its members thoughts and feelings 

• IdEAL welcomes feedback and understands that constructive criticism is an opportunity to learn 

• IdEAL will listen and take note of any feedback given whether that be a compliment, concern or 

complaint they will always be non-judgemental and courteous at all times 

• IdEAL are honest when we get things wrong, we learn from the feedback people give us and 

share this through-out the group/organisation as a matter of best practise.  

 

This procedure does not apply to Safeguarding concerns.  The Safeguarding Policy must be followed in 

these circumstances. 

 

The “Responsible Person” for this procedure is:  Mike Burrow, 07729 909186 

Definitions 

A compliment:  
• A polite expression of praise or admiration either verbally or written remark 

• An act or circumstance that implies praise and respect 

 

This could be about a person, a service, a single event or a chain of circumstance that made your 

experience a positive one  

A concern: 
• A verbal or written remark expressing an opinion or reaction   

 

This could be about a person, a standard of service, policy or decision made by the organisation. A 

suggestion about something you feel we could be doing differently.   

 

A complaint is: 
 



• Any expression of dissatisfaction or discontent about the Ponies promoting physical activity 
and social cohesion to benefit mental health project, whether this is justified or not, 

• This can be verbal, written or any other form of communication, either from the person who is 

dissatisfied or by another person acting on their behalf 

• A person might complain if they feel: 

- They have not been provided with an acceptable standard of help or support, 

- They have been treated unfairly or discriminated against, 

- Someone associated with Ponies promoting physical activity and social cohesion to 
benefit mental health has behaved unacceptably towards them or other people, 

- There has been a breach of the standards of behaviour or rules of Ponies promoting 
physical activity and social cohesion to benefit mental health. 

 

Points to note: 

• A person may not describe their concern as a “complaint”, saying instead that they have a 

problem, concern or worry,   

• If in doubt it is important to ask the person if they wish to make a complaint, 

• If the person does not wish to make a complaint, it is still important to seek a resolution to their 

concern.  

• Empower all staff/volunteers to deal with minor complaints as this will reduce the need for a 

formal complaints procedure to be escalated.  

• If a complaint cannot be resolved through discussion, immediate action or an apology then the 

formal procedure should be followed  

• All concerns/complaints should be recorded within the complaints file. 

 

Procedure 
 

The person who first becomes aware of the complaint must: 
 

• Ensure that (if safe to do so) immediate actions are taken to prevent any potential  harm to 

people, 

• Verbally acknowledge the complaint, 

• Report the complaint to the Responsible Person, 

• Report the complaint using the Complaint Reporting system as soon as possible, 

 

 

 

 

The Responsible Person must: 



• Confirm all necessary immediate actions for people’s wellbeing and safety have been taken, 

• Confirm that the complaint is not related to Child or Adult Safeguarding concerns (if it is, the 

Safeguarding Policy must be followed), 

• Help the person who reported the complaint to complete the necessary actions, 

• Assess whether the complaint is serious, 

• Seek advice if needed, 

• Consider the effect of the complaint on people, and ensure they receive the support and 

information they need, 

• Ensure that information about the complaint is shared only with people who need to know, 

• Acknowledge the complaint in writing, explaining the process that will be followed, within 7 days, 

• Investigate the complaint, or arrange for an investigation to be undertaken, in line with the 

following stages, 

 

Stage one – Informal investigation and resolution  
- Within 14 days 
- This may be undertaken by the person receiving the complaint or the Responsible Person, 

- Every effort should be made to resolve the complaint quickly and informally, 

- Key tasks include listening, checking facts, providing information and considering possible 

outcomes, 

- Outcomes include offering an apology, providing an explanation, changing practices, 

- The outcome of Stage one will be communicated in writing to the complainant, and a record of 

the outcome will be entered into the Complaints Book (including whether the complaint is 

resolved at Stage one or progresses to Stage two). 

 

Stage two – formal investigation and resolution  
- Within 28 days 
- If the complaint is not resolved at Stage one then the complainant has the right to have the 

complaint formally investigated. 

- This may be undertaken by the Responsible Person (if they did not handle Stage 1) or another 

appointed person, 

- The appointed person will: 

▪ Meet the complainant to: 

• Clarify the specifics of the complaint, 

• Assess why the complainant remains dissatisfied, 

• Clarify what resolution is being sought,  

▪ Investigate matters and interview other parties as appropriate, 

▪ Assess whether the complaint is justified,  

▪ Put in place and implement a plan to: 



• Resolve the issues arising as a result of the complaint, 

• Minimise the risk of a similar complaint happening in future, 

• Consider what, if any, communication is needed, including funders and the media. 

- The outcome of Stage two will be communicated in writing to the complainant, and a record of the 

outcome will be entered into the Complaints Book (including whether the complaint is resolved at 

Stage two or progresses to Stage three). 

Stage three – Independent review and resolution 
- Within 60 days 
- If the complaint is not resolved at Stage two then the complainant has the right to have the 

complaint investigated by an independent person, 

- Following the investigation a meeting will be held between the independent person and the 
directors of IdEAL to consider the facts, and review the conduct and findings of Stage two, 

- The complainant may attend the relevant part of the meeting, and bring someone with them for 

support is they wish to (this must not be a solicitor or legal representative), 

- The independent person will make a decision about whether the outcome of Stage two was fair 

and whether any other actions are needed to resolve the complaint. 

- If necessary, the independent person will put in place and implement a plan to: 

▪ Resolve the issues arising as a result of the complaint, 

▪ Minimise the risk of a similar complaint happening in future, 

▪ Consider what, if any, communication is needed, including funders and the media. 

- The outcome of Stage 3 will be communicated in writing to the complainant, and a record of the 

outcome will be entered into the Complaints Book. 

- The independent person may, on occasions, conclude that a complaint has been made 

maliciously.  In this case any investigation will be ended, a record will be entered into the Complaints 

Book, and the complainant will be advised in writing that there the complaint has not been upheld. 

 

 

 

 

 

 

 

 

 

 

Other duties of the Responsible Person: 
 

• Ensure people know how to complain, 



• Ensure the person investigating a complaint is independent from the concerns raised in the 

complaint, 

• Ensure that personal information is not shared with anyone who does not have a right to that 

information, and 

• Ensure that information is shared with the relevant agency if appropriate to do so, 

• Ensure that records are confidentially destroyed 3 years after the last contact with the 

complainant unless: 

- The record contains details of a Children’s or Adult’s Safeguarding concern, or 

- The record is a Stage 2 or Stage 3 formal complaint, and 

- In each case, the record is kept for 6 years from the date of the ruling on the complaint, 

• Arrange for complaints that are made anonymously to be investigated using the Serious Incidents 

Procedure, 

• Give due consideration to the support that may be needed to all parties involved in the 

circumstances leading up to, and during the investigation of, the complaint. 

 

Learning 
 

It is important to learn from complaints: 

• At an appropriate future date, review the Complaint Book to act on any lessons learnt (at least 

annually), including the effects of the reasons for the complaint and the investigation has had on 

the complainant and others associated with IdEAL  

• The review will be undertaken by the directors of IdEAL  

• Where the person who made the complaint considers that it has not properly been addressed, 

this should be discussed with the Responsible Person and recorded in the Complaints Book 

• A plan to implement actions arising from lessons learnt will be overseen by the directors of 
IdEAL 

 

 

 

 

 

 

Link with serious incidents 
 

It may be appropriate to use this procedure to investigate a complaint.  If the scope of the investigation 

into the serious incident does not include all the elements of the complaint, then the Complaints 

Procedure must be followed. 



 

Training and development 
 

People involved with IdEAL will be made aware of this procedure and where they can find it.  They will 

receive training, as appropriate to their involvement, in: 

 

• Their roles and responsibilities, 

• How to use this procedure, 

• Lessons learnt and actions arising. 

 

Equality and diversity 
 
We aim to be a group/organisation that values, recognises and responds to the diverse needs and views 

of members, volunteers and those we employ. We will not discriminate against any person or other 

organisation if a concern/complaint is made.  

 

Date: 4th September 2019 

 

Date of next review of this procedure: 1st September 2020  

 

Responsible person signature: __________________________ 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Inspired Equine Assisted Learning CIC (IdEAL) 

Compliments, concerns and complaints reporting system 
 

Use this form to record and report complaints.  This will be kept in the Complaints Book. 

To be completed by the person reporting the complaint  
Date and time of compliment, concern or 
complaint Date this form completed 

            

Location of (if applicable): Person reporting the compliment, concern or 
complaint: 

            
 

Details of the compliment, concern or complaint: 
What happened, who was involved, what harm, injury or damage was caused? 
      

 

What immediate action was taken to manage the complaint and reduce the risk of harm? 

      

 

Signed       



 

To be completed by the responsible person  

Date form received: Name of responsible person: 

            
 

Immediate actions taken following receipt of the complaint: 
Include actions taken to support the people involved 

What action By who Time and date 

                  

                  

                  

                  

                  

 

What further actions will be taken? 
Action plan, to include date of review 

What action By who By when 

                  

                  

                  

                  

                  

 

 

Signed       
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Inspired Equine Assisted Learning CIC (IdEAL) 

Incident procedure 
 

This procedure describes what an “incident” and what a “serious incident” is, and what must happen 

when one occurs. 

 

This procedure does not apply to Safeguarding concerns.  The Safeguarding Policy must be followed in 

these circumstances. 

 

The “Responsible Person” for this procedure is:  Mike Burrow, 07729 909186  

 

Definitions 
An incident is an event or accident in which: 

• A person suffers injury or harm, 

• A person is exposed to the risk of injury or harm (this includes “near misses”,  

• The event may attract public or media interest, 

• The delivery of the project might be impaired. 

 

A serious incident is an event or accident in which: 

• A person suffers serious injury, permanent harm, or unexpected or avoidable death, 

• A person is exposed to the risk of serious injury, permanent harm, or unexpected or avoidable 

death (this includes “near misses”), 

• The event is likely to cause significant public or media concern, 

• The delivery of the project might be significantly impaired or ended. 

 

Examples of incidents and serious incidents are given at the end of this procedure. 

 

Incidents may only be recognised sometime after the event.  In such cases the incident must still be 

reported as described in this policy. 
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Procedure 
The person who first becomes aware of an incident must: 

• Ensure that (if safe to do so) immediate actions are taken to prevent further harm, 

• Report the events immediately to the Responsible Person, 

• Report the incident using the Incident Reporting system as soon as possible, 

 

The Responsible Person must: 

• Confirm all necessary immediate actions for people’s safety have been taken, 

• Confirm that the incident is not related to Child or Adult Safeguarding concerns (if it is, the 

Safeguarding Policy must be followed), 

• Help the person who reported the incident to complete the necessary actions, 

• Assess whether the incident is serious, 

• Seek advice if needed, 

• Consider whether the incident is serious and, if so, report the incident as soon as is practicably 

possible to a funder or other interested party as required, 

• Consider the effect of the incident on people, and ensure they receive the support and 

information they need, 

• Ensure that information about the incident is shared only with people who need to know, 

• Put in place and action a plan to: 

- Resolve the issues arising as a result of the incident, 

- Minimise the risk of a similar incident happening in future, 

- Consider what, if any, communication is needed, including funders and the media. 

 

Learning 
It is important to learn from incidents: 

• At an appropriate future date, review the Incident Book to act on any lessons learnt (at least 

annually), 

• The review will be undertaken by the directors of IdEAL 

• Where the person who reported the incident considers that it has not properly been addressed, 

this should be discussed with the Responsible Person and recorded in the Incident Book, 

• A plan to implement actions arising from lessons learnt will be overseen by the directors of 

IdEAL 
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Link with complaints procedure – within feedback policy  
It may be appropriate to use this procedure to investigate a complaint.  If the scope of the investigation 

into the serious incident does not include all the elements of the complaint, then the Complaints 

Procedure must be followed. 

 

Training and development 
People involved with IdEAL will be made aware of this procedure and where they can find it.  They will 

receive training, as appropriate to their involvement, in: 

 

• Their roles and responsibilities, 

• How to use this procedure, 

• Lessons learnt and actions arising. 

 

 

 

Date: 4th September 2019 

 

Date of next review of this procedure:  1st September 2020 

 

Responsible person signature: __________________________ 
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Examples of incidents  
Incidents are classified as events which cause lower level non-permanent harm such as: 

• A cut or a graze, 

• An injury which does not require attendance to an accident and emergency department, 

• Some Information Governance breaches. 

Examples of serious incidents  
In many cases it will be immediately clear that a serious incident has occurred and further investigation 

will be required to discover what exactly went wrong, how it went wrong and what may be done to 

address any weakness to prevent the incident from happening again.  

 

Where it is not clear whether or not an incident fulfils the definition of a serious incident, providers and 

Lincolnshire Partnership NHS Foundation Trust must engage in open and honest discussions to agree 

the appropriate and proportionate response. 

 

Serious incidents may be identified through various routes including, but not limited to, the following: 

 

• Incidents identified during the provision of help, support and activities by a provider  e.g. incidents 

which have a serious/distressing/catastrophic outcome for those involved, 

• Allegations made against or concerns expressed about  a provider by a beneficiary or third party 

(when the Safeguarding Procedure must be followed, 

• Incidents relating to safeguarding both adults and children, 

• Complaints made to IdEAL. 
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Inspired Equine Assisted Learning CIC (IdEAL) 

Incident reporting form 
 

Use this form to record and report incidents. This will be kept in the Incident Book. 

To be completed by the person reporting the incident 

Date and time of incident: Date this form completed: 

            

Location of incident: Person reporting the incident: 

            
 

Details of the incident: 
What happened, who was involved, what harm, injury or damage was caused? 
      

 

What immediate action was taken to manage the incident and reduce the risk of harm, injury or 
damage? 
      

 

Signed       
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To be completed by the responsible person  

Date form received: Name of responsible person: 

            
 

Immediate actions taken following the incident: 
Include actions taken to support the people involved 

What action By who Time and date 

                  

                  

                  

                  

                  

 

What further actions will be taken? 
Action plan, to include date of review 

What action By who By when 

                  

                  

                  

                  

                  

 

 

Signed       
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Inspired Equine Assisted Learning CIC 
Safeguarding policy  
Including children, adult, domestic abuse, stalking, radicalisation (Prevent), modern 
slavery & female genital mutilation.  
 
Policy written by: Mike Burrow 
Date policy first 
implemented: 01/10/15 

Policy version no: 3 
Date for next policy review: 01/09/20 

Approved and signed off by: 

 
Name: Claire Burrow    Role: Director 
 
 
 
 
 
Date: 01/09/19 
 

 
Previous versions of the Safeguarding policy and procedures will be retained for a period of 10 years. 
 
1) Introduction 
 
Inspired Equine Assisted Learning CIC is committed to working in partnership with other agencies 
to protect children (including unborn babies) and adults from abuse and neglect, including 
radicalisation. This includes those experiencing domestic abuse, stalking, female genital mutilation 
and modern slavery. Protecting adults and children may require the sharing of information with 
statutory agencies where there is a suspicion of risk to the public.  
 
Inspired Equine Assisted Learning CIC recognises its first priority should always be to ensure the 
safety, well-being and protection of unborn babies, children, and adults within programmes and to the 
wider public. That it is the role of all staff and volunteers to act on any allegation, suspicion or 
evidence of abuse, neglect or radicalisation, and report their concerns to a responsible person, 
director &/or agency as determined within this policy and related procedures.  
 
2) Purpose & Principles 
 
The purpose of this policy is to outline the duty and responsibility of staff, volunteers and directors 
working on behalf of Inspired Equine Assisted Learning CIC in relation to safeguarding 
beneficiaries, their families and members of the public.  
 
The procedures set out what action staff, volunteers and directors must take where abuse, neglect 
and radicalisation is suspected or known about. 

 
Safeguarding is the responsibility of everyone. Inspired Equine Assisted Learning CIC has 
suitable arrangements to ensure that beneficiaries are safeguarded against the risk of abuse by 
means of a) taking reasonable steps to identify the possibility of abuse, b) prevent it before it occurs 
and c) responding appropriately to any allegation, suspicion or evidence of abuse.  
 
Making Safeguarding Personal is about engaging with people about the outcomes they want and 
then ascertaining the extent to which those outcomes are realised. It seeks to achieve: 
• a personalised approach that enables safeguarding to be done with, not to, people 
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• practice that focuses on achieving meaningful improvement to people's circumstances rather than 
just on ‘investigation' and ‘conclusion' 
• an approach that enables people to know what difference has been made. 
 
Everyone has the right to live free from abuse and neglect and to be treated as an individual and 
with respect and dignity. We recognise our duty to safeguard the people we work with from abuse. We 
will ensure all our staff, volunteers and sub-contractors are safely recruited and suitably trained. They 
will know how to recognise abuse, prevent it from happening and act on any allegation or information 
received. 
 
3) Roles & Responsibilities in relation to Safeguarding  

 
a) Directors 

Directors must ensure that there they designate a Safeguarding Lead and ensure that this 
role receives appropriate supervision and oversight. Directors should ensure that they 
approve the policy and its procedures on an annual basis and that it is updated in accordance 
with legislation and commissioning arrangements. The Directors must ensure that Inspired 
Equine Assisted Learning CIC has a clear process for staff / volunteer safeguarding induction, 
mandatory training, reporting, recording, escalation of safeguarding and any concerns and 
allegations against staff / volunteers.  

 
b) Designated Safeguarding Lead 

 

Name of Safeguarding Lead Mike Burrow         

Contact details 07729 909186         

Name of deputy Safeguarding Lead Claire Burrow         

Contact details 07711 642247 

 
Staff (paid or unpaid) and volunteers working in the voluntary and community sector have a 
vital role to play in delivering services and activities to a range of people in varied settings, 
therefore it is essential that Inspired Equine Assisted Learning CIC designate a safeguarding 
lead.    

 
The safeguarding lead is responsible for developing a policy and procedures which is 
accessible to staff and volunteers, that the policy is reviewed and updated on an at least an 
annual basis. They are responsible for ensuring that staff, volunteers and directors have 
access to safeguarding procedures at induction and suitable mandatory training and 
supervision (where appropriate) for their role and that this is recorded with a refresher at least 
every three years. The safeguarding lead will have a sound knowledge of safeguarding issues 
and will be the person that staff, volunteers and directors discuss concerns with and agree a 
process for recording, reporting and escalating these concerns within the responsible 
agencies.   

 
The safeguarding lead must ensure that all safeguarding activity is recorded and reported to 
the appropriate agency responsible for safeguarding to demonstrate compliance with Section 
11 Children Act (2004), Care Act (2014), Counter-Terrorism and Security Act (2015), Serious 
Crime Act (2015), Domestic Violence, Crime and Victims Act (2004) and Regulation 13 of the 
Health and Social Care Act (2008) (Regulated Activities) Regulations 2014; safeguarding 
service users from abuse and improper treatment. 

 
c) Staff & Volunteers 

 
It is all staff and volunteers duty to attend safeguarding induction and training as set out by 
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the Inspired Equine Assisted Learning CIC and to ensure they have evidence that they 
completed the training. It is the role and responsibility of all staff and volunteers to be aware 
of the safeguarding policy and procedures and to act on any allegation, suspicion or evidence 
of abuse, neglect or radicalisation, and to report these concerns to the designated 
safeguarding lead as described within the Inspired Equine Assisted Learning CIC procedures. 
It is their duty to record the concern and action taken, reporting this to the designated 
safeguarding lead. Where a safeguarding concern is not acted upon or taken seriously by 
another agency or person then the staff / volunteer must escalate their concerns to the 
designated Safeguarding Lead.  

 

4) Definitions of Adult & Child Safeguarding 
 

Adult safeguarding  
Means protecting an adult’s right to live in safety, free from abuse and neglect. It is about people 
and organisation’s working together to prevent and stop both the risks and experience of abuse or 
neglect, while at the same time making sure that the adult’s wellbeing is promoted including, 
where appropriate, having regard in their views, wishes, feelings and beliefs in deciding on any 
action. This must recognise that adults sometimes have complex interpersonal relationships and 
may be ambivalent, unclear or unrealistic about their personal circumstances Care Act Statutory 
Guidance (2014, p230).  

 
Adult at risk (vulnerable adult)  
The safeguarding duties apply to an adult who: 
• has needs for care and support (whether or not the local authority are meeting any of those 

needs) and; 
• is experiencing, or at risk of, abuse or neglect and 
• as a result of those care and support needs is unable to protect themselves from either the 

risk of, or the experience of abuse and neglect. 
 

Child safeguarding 
Is the action we take to promote the welfare of children aged under the age of 18 years and 
including unborn babies, protect them from harm and is everyone’s responsibility. Everyone who 
comes into contact with children and families has a role to play. Safeguarding and promoting the 
welfare of children is defined for the purposes of this guidance as:  
• protecting children from maltreatment;  
• preventing impairment of children's health or development;  
• ensuring that children grow up in circumstances consistent with the provision of safe and 

effective care; and  
• taking action to enable all children to have the best outcomes (Working Together HMGov 

2015). 
 
5) Definitions of Abuse & Radicalisation  

 
Abuse is a violation of an individual’s human and civil rights by any other person(s) or group of 
people. Abuse may be a single or repeated act’s.  
 

Types of Abuse as defined by Care Act Guidance (2014) 
• Physical abuse – including assault, hitting, slapping, pushing, misuse of medication, restraint 

or inappropriate physical sanctions. 
• Sexual abuse – including rape, indecent exposure, sexual harassment, inappropriate looking 

or touching, sexual teasing or innuendo, sexual photography, subjection to pornography or 
witnessing sexual acts, indecent exposure and sexual assault or sexual acts to which the 
adult has not consented or was pressured into consenting. 

• Psychological abuse – including emotional abuse, threats of harm or abandonment, 
deprivation of contact, humiliation, blaming, controlling, intimidation, coercion, harassment, 
verbal abuse, cyber bullying, isolation or unreasonable and unjustified withdrawal of services 
or supportive networks. 
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• Financial or material abuse – including theft, fraud, internet scamming, coercion in relation 
to an adult’s financial affairs or arrangements, including in connection with wills, property, 
inheritance or financial transactions, or the misuse or misappropriation of property, 
possessions or benefits. 

• Modern slavery – encompasses slavery, human trafficking, forced labour and domestic 
servitude. Traffickers and slave masters use whatever means they have at their disposal to 
coerce, deceive and force individuals into a life of abuse, servitude and inhumane treatment. 

• Discriminatory abuse – including forms of harassment, slurs or similar treatment; because 
of race, gender identity, age, disability, sexual orientation or religion. 

• Organisational abuse – including neglect and poor care practice within an institution or 
specific care setting such as a hospital or care home, for example, or in relation to care 
provided in one’s own home. This may range from one off incidents to on-going ill-treatment. 
It can be through neglect or poor professional practice as a result of the structure, policies, 
processes and practices within an organisation. 

• Neglect and acts of omission – including ignoring medical, emotional or physical care 
needs, failure to provide access to appropriate health, care and support or educational 
services, the withholding of the necessities of life, such as medication, adequate nutrition and 
heating. 

• Neglect (specific to a child) The persistent failure to meet a child’s basic physical and/or 
psychological needs, likely to result in the serious impairment of the child’s health or 
development. Neglect may occur during pregnancy as a result of maternal substance abuse. 
Once a child is born, neglect may involve a parent or carer failing to: 
• provide adequate food, clothing and shelter (including exclusion from home or 
abandonment); 
• protect a child from physical and emotional harm or danger; 
• ensure adequate supervision (including the use of inadequate care-givers); or 
• ensure access to appropriate medical care or treatment. 
It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs. 
(Working Together 2015) 

• Self-neglect – this covers a wide range of behaviour neglecting to care for one’s personal 
hygiene, health or surroundings and includes behaviour such as hoarding. 

 
Further definitions of abuse and neglect can be found in the multi-agency procedures relating to 
the specific safeguarding domain. 
 
Domestic Abuse is ‘Any incident or pattern of incidents of controlling, coercive or threatening 
behaviour,  violence or abuse between those aged 16 or over who are or have been intimate 
partners or family members regardless of gender or sexuality. This can encompass but is not 
limited to the following types of abuse: 

• psychological 
• physical 
• sexual 
• financial 
• emotional 
 

Controlling behaviour is: a range of acts designed to make a person subordinate and/or 
dependent by isolating them from sources of support, exploiting their resources and capacities for 
personal gain, depriving them of the means needed for independence, resistance and escape and 
regulating their everyday behaviour. 

 
Coercive behaviour is: an act or a pattern of acts of assault, threats, humiliation and intimidation 
or other abuse that is used to harm, punish, or frighten their victim.”* 

 
*This definition includes so called ‘honour’ based violence, female genital mutilation (FGM) and 
forced marriage, and is clear that victims are not confined to one gender or ethnic group.’ (Home 
Office 2013). 
 
Honour Based Violence is a crime or incident, which has or may have been committed to protect 
or defend the honour of the family and/or community'.  
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This definition is supported by further explanatory text:  
"Honour Based Violence" is a fundamental abuse of Human Rights. There is no honour in the 
commission of murder, rape, kidnap and the many other acts, behaviour and conduct which make 
up "violence in the name of so-called honour".  

 
It is a collection of practices, which are used to control behaviour within families or other social 
groups to protect perceived cultural and religious beliefs and/or honour. Such violence can occur 
when perpetrators perceive that a relative has shamed the family and / or community by breaking 
their honour code.  
Women are predominantly (but not exclusively) the victims of 'so called honour based violence', 
which is used to assert male power in order to control female autonomy and sexuality. Honour 
Based Violence can be distinguished from other forms of violence, as it is often committed with 
some degree of approval and/or collusion from family and/or community members (ACPO & CPS, 
2013). 

 
Forced Marriage is a marriage conducted without the valid consent of one or both parties where 
duress is a factor. Forced marriage is a violation of human rights and is contrary to UK law (HM 
Gov, 2000). 

 
A forced marriage is a marriage in which one or both spouses do not (or in the case of some 
adults with learning or physical disabilities, cannot) consent to the marriage and duress is 
involved. Duress can include physical, psychological, financial, sexual and emotional pressure. 
(HM Government 2008). 

 
Female Genital Mutilation (FGM) comprises all procedures involving partial or total removal of 
the external female genitalia or other injury to the female genital organs for non-medical reasons. 
It has no health benefits and harms girls and women in many ways. It involves removing and 
damaging healthy and normal female genital tissue, and hence interferes with the natural function 
of girls’ and women’s bodies. The practice causes severe pain and has several immediate and 
long-term health consequences, including difficulties in childbirth also causing dangers to the child 
(HMGov 2014). 
 
Stalking a pattern of unwanted, fixated and obsessive behaviour which is intrusive and causes 
fear of violence or serious alarm or distress (Paladin 2018).  
 
Radicalisation refers to the process by which a person comes to support terrorism and forms of 
extremism leading to terrorism (HMGov, 2011). 
 
Prevent the Government’s countering terrorism strategy is known as CONTEST (2018). Prevent 
is part of CONTEST. The purpose of Prevent is at its heart to safeguard and support vulnerable 
people to stop them from becoming terrorists or supporting terrorism. Prevent work also extends 
to supporting the rehabilitation and disengagement of those already involved in terrorism. Prevent 
works in a similar way to programmes designed to safeguard people from gangs, drug abuse, and 
physical and sexual abuse. Success means an enhanced response to tackle the causes of 
radicalisation, in communities and online; continued effective support to those who are vulnerable 
to radicalisation; and disengagement from terrorist activities by those already engaged in or 
supporters of terrorism. 
Prevent objectives  
• Tackle the causes of radicalisation and respond to the ideological challenge of terrorism.  
• Safeguard and support those most at risk of radicalisation through early intervention, 

identifying them and offering support. 
• Enable those who have already engaged in terrorism to disengage and rehabilitate. 

 
 
6) Safer Recruitment including disclosure and barring service  
 

Safer recruitment is designed to protect individuals’ welfare where they come in to contact with 
professionals. The overall purpose is to help identify and deter or reject individuals who are 
deemed to be at risk of abusing others. This includes the recruitment process using pre-
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employment checks to safeguard beneficiaries and Inspired Equine Assisted Learning CIC. These 
checks are embedded at the stages of application, interview, references, identify and corroborate 
gaps in vocation or employment. Inspired Equine Assisted Learning CIC comply with the 
Independent Safeguarding Authority vetting and barring regulations and ensure that all staff and 
volunteers engaged in regulated activity are appropriately Disclosure and Barring Service (DBS) 
checked on engagement and then every five years.   

 
 
7) Allegations process 
 

Should an allegation be made about a member of staff or volunteer, the Safeguarding Lead will 
ensure that the alleged victim and other vulnerable people are immediately protected whilst an 
investigation takes place. Lincolnshire County Council will also be immediately made aware of 
any allegation so that they can support the investigation and reporting process. 
 

 
8) Information sharing, record keeping and confidentiality  

 
Inspired Equine Assisted Learning CIC will ensure that any records made in relation to a 
disclosure, suspicion or allegation and referral are kept confidentially and in a secure place. 
Electronic communications such as emails must be sent and stored securely. 
 
“The most important consideration is whether sharing information is likely to support the 
safeguarding and protection of a child. 
 
Necessary and proportionate 
When taking decisions about what information to share, you should consider how much 
information you need to release. Not sharing more data than is necessary to be of use is a key 
element of the General Data Protection Regulation and Data Protection Act 2018, and you should 
consider the impact of disclosing information on the information subject and any third parties. 
Information must be proportionate to the need and level of risk. 
 
Relevant 
Only information that is relevant to the purposes should be shared with those who need it. This 
allows others to do their job effectively and make informed decisions. 
 
Adequate 
Information should be adequate for its purpose. Information should be of the right quality to 
ensure that it can be understood and relied upon. 
 
Accurate 
Information should be accurate and up to date and should clearly distinguish between fact and 
opinion. If the information is historical then this should be explained. 
 
Timely 
Information should be shared in a timely fashion to reduce the risk of missed opportunities to offer 
support and protection to a child. Timeliness is key in emergency situations and it may not be 
appropriate to seek consent for information sharing if it could cause delays and therefore place a 
child or young person at increased risk of harm. Practitioners should ensure that sufficient 
information is shared, as well as consider the urgency with which to share it. 
 
Secure  
Wherever possible, information should be shared in an appropriate, secure way. Practitioners 
must always follow their organisation’s policy on security for handling personal information.  

 
Record  
Information sharing decisions should be recorded, whether or not the decision is taken to share. If 
the decision is to share, reasons should be cited including what information has been shared and 
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with whom, in line with organisational procedures. If the decision is not to share, it is good 
practice to record the reasons for this decision and discuss them with the requester. In line with 
each organisation’s own retention policy, the information should not be kept any longer than is 
necessary. In some rare circumstances, this may be indefinitely, but if this is the case, there 
should be a review process scheduled at regular intervals to ensure data is not retained where it 
is unnecessary to do so.” Information Sharing HMGovernment 2018.  
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9) Allegations against staff, contractors, students or volunteers 
procedure 

 
The process outlined below details the stages involved in raising and reporting safeguarding 
concerns at Inspired Equine Assisted Learning CIC  
 

Communicate your concerns of any allegation made against employee, student, 
contractor, or volunteer that concerns neglect, abuse (also domestic abuse) of 

another person and/or unprofessional behaviour to a director of Inspired Equine 
Assisted Learning CIC. The director will record the details of the allegation including 

name/dates/job and ascertain the affected person’s views and wishes. 
 

Ð 

Seek medical attention for the vulnerable person if needed.  
If the child/adult is in urgent need of protection  
contact the police, and ambulance if required. 

Dial 999 for emergency services. 
 

Ð 

Discuss allegation with parents of child or with vulnerable person on the same day. 
Obtain permission to make referral if safe and appropriate. It is the director’s 

responsibility to take initial action to protect service users and others who may be at 
risk. Inform appropriate people internally and externally as indicated by nature of 
allegation. If this is an obvious criminal act contact the police via 101 and report. 

 

Ð 

If needed seek further advice from the local authority  
(see safeguarding contacts below). 

 

Ð 

Complete the Local Authority Safeguarding Vulnerable Groups  
Incident Report Form if required and submit to the  
local authority within 24 hours of making a contact. 

 

Ð 

Ensure that feedback from the Local Authority  
is received and their response recorded and acted upon. 
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13. Conflict resolution and complaints 
 
Inspired Equine Assisted Learning CIC is aware of the local government policy on resolution 
of professional disagreements in work relating to the safety of children and if necessary this 
will be escalated by a director of Inspired Equine Assisted Learning CIC. 
 
Conflicts in respect of safety of vulnerable adults will be taken forward by a director of 
Inspired Equine Assisted Learning CIC via the Community and Adult Care Directorate. 
 

Safeguarding contacts 
 

Contact the police on 999 in an emergency and 101 non- emergency. 
 

Non - emergency help and advice for victims of domestic abuse:  
please call one of Lincolnshire’s Specialist Domestic Abuse Services: 

 
 

Safeguarding children:  
Lincolnshire County Councils Customer Service Centre  
�  01522 782111  Monday - Friday 8am -6pm. 
https://www.lincolnshire.gov.uk/lscb/  

 
Safeguarding adults 
Lincolnshire County Councils Customer Service Centre  
�  01522 782155 
https://www.lincolnshire.gov.uk/adult-care/safeguarding-adults/  
 
EDAN Ending Domestic Abuse Now Lincs (countywide)  
� 01522 510041 Monday – Friday 9am – 5pm 
https://www.lincolnshire.gov.uk/adult-care/safeguarding-adults/  

https://www.lincolnshire.gov.uk/lscb/
https://www.lincolnshire.gov.uk/adult-care/safeguarding-adults/
https://www.lincolnshire.gov.uk/adult-care/safeguarding-adults/


IdEAL Health and 
Safety Policy

We	take	health	and	safety	very	seriously	at	Inspired	Equine	Assisted	Learning	CIC	and	all	
clients	must	read	and	sign	our	policy	statement,	a	copy	of	which	is	shown	below	or	available	
as	a	PDF	download.	

Policy	Statement	
This	policy	relates	to:-	
Inspired	Equine	Assisted	Learning	CIC	
Sunset	Farm,	Mill	Lane,	Fosdyke,	Boston,	Lincolnshire,	PE20	2BL.	
		
The	policy	lays	out	the	requirements	for	a	safe	and	healthy	environment	for	both	employees	
and	volunteers	who	work	at,	and	members	of	the	public	who	visit,	Inspired	Equine	Assisted	
Learning	CIC	(IdEAL).	

Our	Responsibili5es	
At	the	IdEAL	Therapeutic	Horsemanship	Centre	we	wish	to	maintain	a	very	high	standard	as	
far	as	Health	Safety	and	Welfare	is	concerned.	A	safe	environment	enhances	enjoyment	and	
the	learning	experience.	We	recognise	it	is	the	legal	responsibility	of	the	owners	and	all	
employees	and	volunteers	to	contribute	to	the	safe	running	of	IdEAL	and	to	be	aware	as	to	the	
importance	and	continuous	maintenance	of	the	policy.	

Visitors	Responsibili5es	
Individual	and	group	safety	is	paramount,	and	visitors,	especially	parents	and	those	in	“loco	
parentis”	who	have	responsibility	for	young	people	under	the	age	of	18	years,	also	have	a	part	
to	play.	If	you	become	aware	of	any	issue	which	you	feel	may	have	a	bearing	on	anyone’s	safety	
please	inform	the	“Responsible	Person”,	or	in	their	absence	the	“Designated	Assistant,”	
without	delay.	If	you	become	aware	of	anything	that	you	feel	might	present	serious	and	
imminent	danger	to	any	person,	stop	the	activity	immediately	and	seek	advice.	

Informa5on	
Each	member	of	staff	and	volunteers	will	be	taken	through	our	Induction	Process	and	issued	
with	the	following:	

• IdEAL	Therapeutic	Horsemanship	Centre	Rules	
• Safeguarding	Policy	and	Procedures	
• Risk	and	COSHH	Assessments	

All	these	documents	should	be	read	and	signed	by	all.	

Responsible	Person	
Mrs	Claire	Burrow	has	overall	responsibility	for	ensuring	this	policy	is	implemented.	

Designated	Assistants	
Mr	Michael	Burrow	together	with	staff	and	volunteers	at	IdEAL	will	assist	Mrs	Claire	Burrow	
with	all	aspects	of	the	implementation	of	the	policy.	

Qualified	First	Aiders	
Mrs	Claire	Burrow,	Mr	Michael	Burrow	and	Lynzie	Calaghan	are	qualiYied	Yirst	aiders.		



Iden5fied	Health	and	Safety	Hazards	
See	associated	Risk	Assessments	and	COSHH	Statement.	

Recording	and	Dealing	with	Accidents	
All	accidents	or	incidents	must	be	reported	immediately	and	entered	in	the	Accident	Record	
Book	that	is	kept	in	the	ofYice	at	the	house.	When	an	entry	has	been	made	the	parents/
guardians	concerned	are	to	be	shown	the	entry	in	the	Record	Book	and	both	a	member	of	staff	
and	the	parent/guardian	must	sign	the	entry.	

Certain	injuries,	diseases	and	dangerous	occurrences	must	be	recorded	in	writing	by	law.	

Fire	and	Emergency	Procedure	
In	the	event	of	a	Yire	the	Yire	bell	outside	the	ofYice	must	be	rung	or	simply	shout	“Fire”	to	
attract	attention.	On	hearing	the	alarm,	everyone	present	must	take	direction	from	the	senior/
full	time	staff	to	determine	what	action	to	take	with	any	horses	at	risk.	A	Fire	Drill	will	be	
practised	approximately	twice	yearly.	The	Fire	Assembly	Point	is	in	the	car	park	in	front	of	the	
indoor	arena.	Fire	Action	notices	are	posted	in	various	places	around	the	yard.	
		
In	the	event	of	a	medical	emergency,	to	horse	or	human,	a	senior	member	of	staff	should	be	
alerted	and	if	necessary	an	ambulance	or	veterinarian	should	be	called.	Medical	Emergency	
drills,	like	Yire,	will	be	held	bi-annually.	

Repor5ng	Hazards,	Near	Misses	and	Dangerous	Occurrences	
It	is	the	responsibility	of	employees	and	volunteers	to	safeguard	their	own	safety	and	the	
safety	of	others.	They	must	work	within	the	guidelines	set	out	in	this	policy	and	comply	with	
the	regulations	for	employees.	
		

Mrs	Claire	Burrow	
Director,	Inspired	Equine	Assisted	Learning	CIC	

I	conYirm	that	I	have	received,	read	and	understood	the	Inspired	Equine	Assisted	Learning	CIC	
Health	and	Safety	policy.	

Name:		 ………………………………………………………………………………………………….	

Signature:		 ………………………………………………………………………………………………….	

Date:	 	 ………………………………………………………………………………………………….	


